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General Instructions :-

(i) The question paper contains 34 questions.
(ii) Marks are indicated against each question.
(iii) Answer should be brief and to the point
(iv) Attempt all parts of the questions together.

(v) Q. No. 1 to 20 are multiple choice questions, carrying 1 mark each.

Section-A
1.  The principles of management are considered to be ........cccouue.n. as their application is dependent
upon the prevailing situation at a particular point of time.
(a) Flexible (b) Contingent
(c) General Guidelines (d) Mainly Behavioural

2. Match the concepts of marketing in Column I with their respective definitions in Column II-

Column-I Column-II
1. Product Concept (i) relates to maintaining high quality of the product
2. Selling Concept (ii) relates to satisfying customer's needs
3. Marketing Concept (iii) relates to persuading buyer aggressively to pur- chase the product.
(a) 1-i, 2-ii, 3-iii (b) 1-ii, 2-1, 3-iii (¢) 1-iii, 2-ii, 3-i (d) 1-i, 2-iii, 3-ii

3. Mr. Mahesh who lives in London, bought a motorbike worth 56 lakh from Delhi and gifted it to his
friend Mr. Ramesh, who also lives in Delhi. Later on, Mr Ramesh observed certain defects in the bike
and requested the seller to either remove the defects or to replace the bike with a new one, however
the manufacturer denied. Comment who among the following can file a complaint against the seller?
(a) Mr. Mahesh (b) Mr. Ramesh

(c) Mr. Ramesh via consumer association (d) All of the above



Read the following statements-Assertion (A) and Reason (R).

Assertion (A): Management is considered as a tangible force.

Reason (R): Management cannot be seen and touched but its presence can be felt.

Choose one of the correct alternatives given below.

(a) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct explanation of
Assertion (A)

(b) Both Assertion (A) and Reason (R) are true but Reason (R) is not the correct explanation of
Assertion (A).

(c) Assertion (A) is true but Reason (R) is false.

(d) Assertion (A) is false but Reason (R) is true.

If a firm wants to diversify its business into different products and expand to different territories,
which organisation structure would be suited for this firm?

(a) Divisional structure (b) Functional structure

(c) Informal structure (d) Network structure

Identify the dimension highlighted in the given picture.

(a) Social Environment (b) Legal Environment

(c) Economic Environment (d) Political Environment

Rahul wants to buy shares of 'Rexter Ltd.' which are being traded at the National Stock Exchange.
He feels that the share prices will go up in the future. Which market should he approach for this
purpose?

(a) Money market (b) Primary market (c) Secondary market (d) Both (b) and (c)

A large number of investors invest in stock market every year. In fact it is important that the
brokers who act as mediators between the financial markets and the investors should be properly
trained. This will help them provide better services to the investors. Several steps are being taken
by SEBI to ensure improvement in the conduct of various operations which take place in the
capital market. In the above lines, which function of SEBI is being highlighted?

(a) Regulatory function (b) Development function

(c) Protective function (d) None of these
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is known as an interim administrative body.

(a) Government (b) Investors

(c) SEBI (d) Finance House of India

'Capital Market instruments are riskier both with respect to returns and principal repayment as
compared to Money Market instruments.’

This highlights the following point of difference between 'Capital Market' and 'Money Market":

(a) Instruments (b) Duration (c) Safety (d) Liquidity
Debt financing is better than equity if-

(a) company has strong cash flow. (b) company has weak cash flow.
(c) cash-flow position does not matter. (d) none of the above.

In order to get feedback about its recently launched immunity boosting ayurvedic medicine, Atulya
Limited conducted an on-line survey using a questionnaire, to gather customer views and opin-
ions. Identify the marketing function being undertaken by Atulya Limited-

(a) Standardisation (b) Product designing

(c) Customer support service (d) Gathering and analysing market information.
Read the following statements-

Statement 1: The Consumer Protection Act, 2019 has replaced the Consumer Protection Act, 1986
and seeks to widen its scope in addressing consumer concerns.

Statement 2: The Consumer Protection Act, 2019 provides for setting up of Consumer Mediation
Cell to ensure faster dispute settlements by respective commissions.

Choose the correct option from the options given below-

(a) Statement 1 is correct and statement 2 is not correct.

(b) Statement 2 is correct and statement 1 is not correct.

(c) Both the statements 1 and 2 are correct.

(d) Both the statements 1 and 2 are not correct.

Pure Comfort Enterprises is engaged in the manufacturing and marketing of home furnishing
items. The demand for the company's products is growing every month. The General Manager
asks the Human Resource Manager to recruit more employees. Identify the concept that will help
HRM to know the type of required personnel to accomplish the organisational objectives.

(a) Workload Analysis  (b) Workforce Analysis (c) Staffing (d) Both (b) and (c)
Kanan, the Production Manager in a company using highly sophisticated machines and equipment
intends that every employee in the organisation should be fully trained before working with the
machines and equipment Which of the following methods of training should be used by the
organisation?

(a) Induction (b) Vestibule (c) Apprenticeship (d) Job rotation.
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Rishabh, a manager, very often speaks to people at all levels, passing on instructions regarding his

department and also the other departments. Which principle of management is being overlooked?

(a) Principle of scalar chain (b) Gang plank

(c) Order (d) Authority and Responsibility
Coordination is ___

(a) a function of management (b) essence of management

(c) an objective of management (d) None of the above

In one of the principles of scientific management, Taylor emphasises that there should be equal
division of work and responsibility between workers and management and management should

work almost side by side with workers helping and smoothing the way for them. Identify the

principle.
(a) Division of work (b) Cooperation, not individualism
(c) Mental Revolution (d) Harmony, not discord

'Bawa Cycles' was in the business of manufacturing racing-cycles and had a monopoly in the market.
The business was doing very well and the company was consistently meeting its objective of 10%
increase in sales every year. Encouraged by the good track record, the Managing Director of the
company kept an ambitious target of 15% increase in saks for the next year. The same year two
competitors also entered the market and because of this, the company was not able to meet its target.
Identify the limitation of one of the functions of management because of which the company was
not able to achieve the target.

(a) Planning may not work in a dynamic environment

(b) Planning leads to rigidity

(c) Planning involves huge cost

(d) Planning reduces creativity

Public relations protect company's in the eyes of public.
(a) Image (b) Product (c) Brand (d) Quality
Section-B
State three functions of middle level management. 3
OR

Explain the three organisational objectives of management.

How do the following elements/ factors affect the dividend decision? 3
(a) Stability of dividend

(b) Growth prospect

(c) Stock market reaction
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“Non-Financial Incentives are more suitable for employees whose needs are not satisfied by money
alone”. Explain any three such incentives. 3
Anant Oberoi had misplaced his share certificates of ABB Ltd. and ACC Ltd. while shifting his house
from Delhi to Mumbai due to company transfer policy. After a long time, he was able to trace his
misplaced shares certificates. Now, he was facing problem in selling these shares. He shared his
problem with his uncle Mr. Naresh Oberoi, Manager of ANZ Bank Ltd. who told him that he would
now have to get his shares converted into electronic form and put it in an account for the purpose
of converting them into cash. On the basis of above discussion about Mr. Anant Oberoi, answer the
following questions- 3
(a) Name the account which is required to be opened to deal in share & Define.
(b) With whom will he have to open this account? Name the agencies
(c) State the advantages of screen based trading.
OR
State any three development functions of SEBI.
Section-C
Lakshay runs a KPO (Knowledge Process Outsourcing) in Gurugram. The services provided by his
firm include all kinds of research and information gathering in fields like financial market, medicine,
animation and design, etc. Lakshay believes that the success of a company can be achieved mainly
through the people it chooses to employ. Therefore, he aims to attract the best people and provides
them lots of opportunities to enhance their knowledge and skill relevant to their positions.
Identify and state the aspects of staffing being taken into consideration by Lakshay by quoting the
lines also.
Explain the features of marketing. 4
OR
Discuss the components of Physical Distribution.
Describe in Brief any two of the following techniques of scientific management. 4
(i) Fatigue Study
(ii) Standardisation & Simplification
(iii) Mental Revolution
OR
Explain the following principles of management :
(i) Remuneration of Employees (ii) Stability of Personnel
'Environment provides both constraints and opportunities for a business'. Comment. 4
OR

Discuss any four Organisational Barriers to Communication.
5
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Arun wants to open a confectionary shop in the local market. Besides other bakery items, he is
also planning to offer a special range of products with low sugar content taking into account the
growing awareness about health among the people. He is also planning to hire four salesmen to
initially promote his business through door to door selling in the nearby colonies. He also intents
to adopt a catchy brand name for his products and advertise for them in the local newspaper
and by distributing pamphlets.

In context of the above case :

(a) Describe briefly any two factors that he should consider while deciding the price of his

products. 2
(b) Name the two elements of promotion that Arun intends to use for his business. 1
(c) Suggest any benefits that he will enjoy because of using a brand name. 1

Suryansh booked a flat through a private builder in Greater Noida, Uttar Pradesh at the cost of
crore. As per the terms of the contract, the builder promised to provide him with all the basic and
modern amenities such as continuous electric supply, CCTV camera, club facility, good quality of
water, good security, etc. Although he was given the possession of the flat in time, the builder did
not provide all the basic and common facilities which also included 3 tier security, having CCTV
camera coverage for each floor. Suryansh kept complaining to the builder after possession of the
flat for non-installation of CCTV camera and other common and basic amenities as promised at the
time of agreement, but the builder kept assuring him that he would do the needful and he need not
worry. After a month, Suryansh had to travel abroad, so he left his home with his flat duly locked.
But on his return, he found that his flat had been robbed and theft of 10,000 in cash and jewellery
worth 10 lac had taken place. He complained to the builder that had CCTV cameras been installed, it
would have been a deterrent and the theft would not have been taken place. Also, CCTV would have
ensured that no unwanted person would have entered the building. When Suryansh discussed
this incident with his friend Sooraj, who runs a consumer association, he advised him to file a case
against the builder. 4
In context of the above case-

() Identify the right of consumer that Sooraj has advised Suryansh to exercise in above case.
(b) State any three functions highlighting the role of a consumer association.

Section-D

New Delhi is the most polluted city in the world and statistics reveals that India has 14 out of 15
most polluted cities in th world. This has resulted into a dramatic increase in the sale of home air
purifiers. Keeping in view the increasing demand of these air purifiers Sudh Hawa Ltd." has

developed a low cost home air purifier in its R&D Lab. The prices of these devices range from
6
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2,000 to 5000 depending upon the type of pollutant these purifiers remove. The company has
estimated that a commercial production of 2,00,000 units per year may cost the company 700 per
unit. For this capital of 35 crores will be required. The company decided to have both equity and
debt in its capital structure. Explain any four factors that the company should consider while decid-
ing its capital structure. 6
Differentiate between ‘Formal Organisation’ & ‘Informal Organisation’ on any six basis points. 6
OR

Differentiate between Delegation & Decentralisation on any six basis points.

Sikander runs an Auto Repair Shop in Khan market in New Delhi. Hehas devised a way to measure
the productivity and performance of his employees in terms of how many cars are being repaired
by each mechanic on a weekly basis. He follows a repair quota system under which each mechanic
must fix ten engines, patch five tires and replace 15 windshield wipers each week. Henceforth, he
decides to the measure the performance of each mechanic and compare it with the preset stan-
dards. Once he evaluates the information on the basis of its effect on the working of the business,
he provides feedback to each employee as this will help them make improvements to their work.

By quoting lines from the paragraph identify the steps involved in the process of the function of
management being discussed in the above paragraph. 6
An auto company, C Ltd. is facing a problem of declining market share due to increased competition
from other new and existing players in the market. Its competitors are introducing lower priced
models for mass consumers who are price-sensitive. C Ltd. realises that it needs to take steps imme-
diately to improve its market standing in the future. For quality conscious consumer, C Ltd. plans to
introduce new models with added features and new technological advancements. The company has
formed a team with representatives from all levels of management. This team will brainstorm and
will determine the steps that will be adopted by the organisation for implementing the above strategy.

Explain the features of planning highlighted in the given situation. 6
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