
GENERAL INSTRUCTIONS TO THE EXAMINEES:

• Candidate must write first his/her Roll No. on the question paper compulsory.

• All the questions are compulsory.

• Write the answer to each question in the given answer-book only.

• For questions having more than one part, the answers to those parts are to be written together in continuity.

• If there is any error/difference/contradiction in Hindi & English versions of the question paper, the question of

English version should be treated valid.

• Write down the serial number of the question before attempting it.

Section-A

01. Multiple Choice Questions:- [18×1=18]

(i) The essence of management is-

(1) Organising (2) Co-ordinationg (3) Controlling (4) Planning

(1) (2) (3) (4)

(ii) Henri Fayol was-

(1) Accountant (2) Mining engineer

(3) Production engineer (4) Manager

(1) (2)

(3) (4)
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(iii) Management is-

(1) Art (2) Science

(3) Both Art & Science (4) Neither Art nor Science

(1) (2)

(3) (4)

(iv) The first step of organisation process is-

(1) Duties determination (2) Identification of work

(3) Determination of reporting relationship (4) Departmentalisation

(1) (2)

(3) (4)

(v) The main defect of divisional organisation is-

(1) Difficulty in allotment of funds (2) Lack of co-ordination

(3) Instability (4) More attention on work incharge

’k 

(1) ’k (2)

(3) (4)

(vi) The first step in recruitment is-

(1) Selection (2) Recruitment (3) Promotion (4) Interview

ä

(1) (2) (3) (4)

(vii) The process of searching prospective employees is-

(1) Recruitment (2) Selection (3) Training (4) Development

(1) (2) (3) f”k (4)

(viii)Direction is required at the level of management-

(1) Top (2) Middle (3) Lower (4) Every

” ”

(1) (2) (3) (4)

(ix) Importance of control is-

(1) Continous process (2) Plan oriented

(3) Facilitation coordination (4) Dynamic activity

(1) (2)

(3) (4) ”

(x) Factor affecting dividend decision is-

(1) Stability of earning (2) Cost of equity (3) Cost of debt (4) Tax rate

”k

(1) (2) (3) (4)
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(xi) A long-term investment decision is also called-

(1) Working capital management (2) Dividend decision

(3) Current capital decision (4) Capital budgeting decision

”k

(1) ” (2) ”k

(3) (4)

(xii) Formula to calculate debt equity ratio is-

(1) Debt/Equity (2) Debt/Current liabilities

(3) Total assests/Current assets (4) Total liabilities/Fixed assets

(1) / (2) / 

(3) / (4) /

(xiii)Example of convenience product-

(1) Toothpaste (2) Car (3) Jewellery (4) Furniture

(1) (2) (3) (4)

(xiv)Modern concept of marketing is-

(1) Product concept (2) Production concept

(3) Social marketing concept (4) Distribution concept

(1) (2)

(3) (4)

(xv) Ensures prescribed quality standards-

(1) ISI mark (2) Hall mark (3) FPO mark (4) All of these

(1) ISI (2) (3) FPO (4)

(xvi)Function of Public relations department is-

(1) Advertisment (2) Counselling (3) Personal selling (4) Sales promotion

(1) (2) (3) ä (4)

(xvii)Consumer Protection Act 2019 provides rights-

(1) Four (2) Six (3) Five (4) Three

äk äk

(1) (2) (3) (4)

(xviii)Machinery for sattlement of consumer disputes is-

(1) One tier (2) Two tier (3) Four tier (4) Three tier

äk

(1) (2) (3) (4)
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Section-B

02 Fill in the blanks:- [6×1=6]

(i) The application of Principles of Management is .............. (Contingent / Impractical)

( /

(ii) Selection is a .............. process. (Positive / Negative)

/

(iii) Directing .............. employees. (Transfer / Guide)

/

(iv) In controlling, ................. and actual performance are compared. (Standard / Principle)

/

(v) The capital structure refers to a mixture of owner’s and .............. funds. (Borrowed / Equity)

/

(vi) The state Commission is set up by ................ (Central government / State government)

/

Section-C

03. Very short answer question -         [12×1=12]

(i) Management is an all-pervasive activity. How?

(ii) What do you understand by Time Study?

(iii) Write any two limitations of planning.

(iv) What is meant by business environment?

(v) What is meant by authority?

(vi) Clarify the meaning of staffing.

(vii) Mention the meaning of leadership.

(viii) Mention any two elements of directing.

(ix) Why does controlling require corrective action?

(x) What is meant by capital structure?
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(xi) Explain the meaning of sales promotion.

(xii) Who is a consumer?

Short Answer Questions:- [10×2=20]

04. Mention any two objectives of management.

05. Briefly explain Fayol’s principle of ‘Division of Work’.

‘ ’

06. Describe any two components of the business environment.

07. Write any two advantages of planning.

08. What do you understant by formal organization?

09. Write any two steps of the controlling process.

10. What do you understand by working capital?

11. What do you understand by pricing?

12. Explain the ‘right to consumer education’.

13. What is the ‘National Commission’ under the Consumer Protection Act 2019.

‘ ’

Section-D

[4×3=12]

Long type question:-

14. Write three differences between the principle of unity of command and the principle of unity of direction.

/OR

Explain the relationship between motion study and time study.

15. What do you understand by planning? Explain the main features of planning in detail.

/ Or

Explain the process of planning.
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16. Write the merits and demerits of formal and informal organization.

/ OR

Describe the elements of “delegation” in detail.

“ ”

17. Describe any three tests used for the selection of employees.

/ OR

Explain any three on-the-job training methods for employees.

[3×4=12]

Eassy type question:-

18. Describe elements of directing.

/OR

Explain any four principles of directing.

19. Mention the factors affecting capital structure.

/OR

Describe the factors affecting the requirement of working capital.

20. Explain any four functions of marketing.

/OR

Explain any four factors affecting price determination.




