
GENERAL INSTRUCTIONS TO THE EXAMINEES:

• Candidate must write first his/her Roll No. on the question paper compulsory.

• All the questions are compulsory.

• Write the answer to each question in the given answer-book only.

• For questions having more than one part, the answers to those parts are to be written together in continuity.

• If there is any error/difference/contradiction in Hindi & English versions of the question paper, the question of

English version should be treated valid.

• Write down the serial number of the question before attempting it.

Section - A / 

01. Multiple choice questions :

(i) It is not a management function :    1

(1) Planning (2) Organisaton (3) Coordination (4) Control

(1) (2) (3) (4)

(ii) Policies are determined : 1

(1) By top level management (2) By middle level management

(3) By supervisory management (4) None of above

(1) (2)

(3) (4)

(iii) The nature of management is : 1

(1) Management is an Art (2) Management is a Science

(3) Management is both Art and Science (4) None of the above
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(1) (2)

(3) (4)

(iv) Organisation promoting rumors in understood as : 1

(1) Centralisation organisation (2) Decentralisation organisation

(3) Informal organisation (4) Formal organisation

(1) (2)

(3) (4)

(v) The managerial process begins with : 1

(1) Planning (2) Organisation (3) Direction (4) Staffing

(1) (2) (3) (4)

(vi) The elements of direction are : 1

(1) Supervision (2) Motivation (3) Leadership (4) All of above

(1) (2) (3) (4)

(vii) Capital budgeting decisions are called : 1

(1) Short term investment decision (2) Long term investment decision

(3) Financing decision (4) None of these

(1) (2)

(3) (4)

(viii) In which managerial function the actual performance is compared with predetermined standards? 1

(1) Planning (2) Directing (3) Control (4) None of these

(1) (2) (3) (4)

(ix) Which of the following is not a current assets? 1

(1) Furniture (2) Bills Receivable (3) Debtor (4) Prepaid expenses

(1) (2) (3) (4)

(x) Financial decisions include : 1

(1) Investment decisions (2) Financing decisions

(3) Dividend decisions (4) All of above

(1) (2)

(3) (4)

(xi) The extended form of delegation of authority is called : 1

(1) Divisional organisation (2) Centralisation

(3) Decentralisation (4) Division of work
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(1) (2)

(3) (4)

(xii) It is not on element of marketing mix. : 1

(1) Price (2) Product (3) Place (4) Warehousing

(1) (2) (3) (4)

(xiii)The elements of promotion mix are : 1

(1) Personal selling (2) Advertising (3) Sales promotion (4) All of above

(1) (2) (3) (4)

(xiv) The consumer protection Act, 2019 states the rights of consumers : 1

(1) 4 (2) 5 (3) 6 (4) 7

2019

(1) 4 (2) 5 (3) 6 (4) 7

(xv) The state commission has the power to hear disputes up to the amount of : 1

(1) Up to one crore rupees

(2) Up to 10 crore rupees

(3) More than one crore but less than 10 crore rupees

(4)  None of these

(1)

(2) 10 

(3) 10

(4)

(xvi) The nature of selection is : 1

(1) Positive (2) Negative (3) Both (1) & (2) (4) None of these

(1) (2) (3) (1)  (2) (4)

(xvii) "Marketing takes a day to learn. Unfortunately it takes time to master." This statement is : 1

(1) MC Farland (2) Philip Kotler (3) Anta Roddick (4) Gilworth

(1) (2) (3) (4)

(xviii) The modern concept of marketing is : 1

(1) Product concept (2) Productin concept (3) Marketing concept (4) Social marketing concept

(1) (2) (3) (4)
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02. Fill in the blanks :

(i) _______ was the first person who determined four functions of management. 1

_______

(ii) The recruitment process is related to the _______ elements of mangement. 1

_______ 

(iii) _______ helps in transforming the negative attitudes of employees into positive ones to achieve organisational objectives.

_______ 1

(iv) Planning is prescriptive process while _______ is an evaluative process. 1

_______ 

(v) The main objective of financial management is to increase the wealth of _______. 1

_______ 

(vi) The mark indicating the quality of gold Jewelery is called _______. 1

_______ 

03. Very short answer type questions :

(i) What is meant by 'Standardisation of Work'? 1

(ii) "Management is an Intangible Froce." How? 1

(iii) What is Single-use plan? 1

(iv) Explain the meaning of formal organisation. 1

(v) Name two internal source of recruitment of employees. 1

(vi) Name the various elements of directing. 1

(vii) What is 'Critical Point Control'? 1

(viii) Explain the meaning of 'financial planning'. 1

(ix) What do you understand by 'public relations'? 1

(x) Which consumer complaints are promptly redressed by the consumer protection Act, 2019? 1

2019

(xi) Mention the main two features of the new economic policy 1991. 1

1991

(xii) Explain Laissez faire or free-rein leadership style. 1
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Section - B / 

Short answer type questions :

04. Mention four responsibilities of the consumer. 2

05. Is Management an art? Explain. 2

06. Explain the principles of centralisation and decentralisation. 2

07. Explain any four dimensions of business enviornment. 2

08. Give any four limitations of planning. 2

09. Give any four differences between formal and informal organisation. 2

10. What you meant by controlling? Write its any four limitations. 2

11. Describe any four factors affecting dividend decision. 2

12. Explain any four factors affecting the pricing of a product. 2

13. Under the consumer protection Act, 2019, how the consumer grievances are redressed by District Commission? 2

2019 

Section - C / 

Long answer type questions :

14. Explain Taylor's 'functional foremanship'. 3

Or / 

Explain the nature of principles of management.

15. Describe the various stages in the process of employee selection. 3

Or / 

Describe 'On the Job' methods of employee's tranining.
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16. Explain the functional structure of organisation. 3

Or / 

What do you meant by organisation? Explain the process of organisation.

17. Explain any four limitations of planning. 3

Or / 

Explain the following type of plans :

(1) Strategy (2) Policy (3)Rule (4)Budget

(1) (2) (3) (4)

Section - D / 

Essay answer type questions :

18. Discuss the Maslow's Need Hierarchy theory of Motivation. 4

Or / 

Explain the principles of directing.

19. What is working capital? Explain the factors affecting the working capital. 4

Or / 

What is capital structure? Explain the factors affecting the choice of capital structure.

20. Explain the difference between advertisement and personal selling. 4

Or / 

Explain the function of marketing.


