
GENERAL INSTRUCTIONS TO THE EXAMINEES:

• Candidate must write first his/her Roll No. on the question paper compulsory.

• All the questions are compulsory.

• Write the answer to each question in the given answer-book only.

• For questions having more than one part, the answers to those parts are to be written together in continuity.

• If there is any error/difference/contradiction in Hindi & English versions of the question paper, the question of

English version should be treated valid.

• Write down the serial number of the question before attempting it.

Section - A / 

01. Multiple choice questions :

(i) Management is :    1

(1) Art (2) Science (3) Both Art & Science (4) Neither Art, Nor Science

(1) (2) (3) (4)

(ii) Which of the following is not a function of staffing : 1

(1) Planning (2) Recruitment (3) Selection (4) Training

(1) (2) (3) (4)

(iii) Grapevine Communication is : 1

(1) Written (2) Oral (3) Formal (4) Informal

(1) (2) (3) (4)
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(iv) The steps in the control process are : 1

(1) Five (2) Three (3) Two (4) Four

(1) (2) (3) (4)

(v) Short term source of capital : 1

(1) Cash (2) Bills Receivable (3) Debtors (4) All of above

(1) (2) (3) (4)

(vi) Fixed Capital means : 1

(1) Investment in short term assets (2) Investment in long term assets

(3) Both (1) & (2) (4) None of these

(1) (2)

(3) (1)  (2) (4)

(vii) The elements of the product mix are : 1

(1) One (2) Two (3) Three (4) Four

(1) (2) (3) (4)

(viii) Formula of working capital is : 1

(1) Assets – Liabilities (2) Liabilities – Assets

(3) Current Assets – Current Liabilties (4) Fixed Assets – Fixed Liabilities

(1)  – (2)  – 

(3)  – (4)  – 

(ix) The Modern Concept of marketing is : 1

(1) Product concept (2) Marketing concept

(3) Societal marketing concept (4) Selling concept

(1) (2)

(3) (4)

(x) Marketing expenses are burden on : 1

(1) Producer (2) Seller (3) Consumers (4) None of these

(1) (2) (3) (4)

(xi) How many rights do consumers have in the Consumer Protection Act : 1

(1) 2 (2) 4 (3) 6 (4) 8

(1) 2 (2) 4 (3) 6 (4) 8

(xii) The mechanism for handling consumer disputes is : 1

(1) One - Tier (2) Two - Tier (3) Three - Tier (4) Four - Tier
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(1) (2) (3) (4)

(xiii)The Primary function of management is : 1

(1) Organising (2) Directing (3) Planning (4) Controlling

(1) (2) (3) (4)

(xiv) Organisation is created automatically : 1

(1) Functional (2) Informal (3) Formal (4) Divisional

(1) (2) (3) (4)

(xv) The element of delegation is : 1

(1) Authority (2) Responsibility (3) Accountability (4) All of above

(1) (2) (3) (4)

(xvi) The nature of selection is : 1

(1) Negative (2) Positive (3) Both (1) & (2) (4) None of these

(1) (2) (3) (1)  (2) (4)

(xvii) The essence of management : 1

(1) Planning (2) Directing (3) Coordination (4) Controlling

(1) (2) (3) (4)

(xviii) The essence of marketing : 1

(1) Purchase (2) Production (3) Exchange (4) Sales

(1) (2) (3) (4)

02. Fill in the blanks:-

(i) _________ takes palce between one department and another. 1

_________

(ii) Planning is a precriptive process while _________ is an evaluative process. 1

_________

(iii) The ratio of debt to total capital is called _________. 1

_________

(iv) The father of scientific management is _________. 1

_________

(v) Recruitment is seen as a _________ process. 1

_________

(vi) Consumer Protection Act 1986 replaced by Consumer Protection Act _________. 1

1986 _________



PRINCE SCHOOL... The Merit Factory4Model Paper

03. Very short answer type question -

(i) Explain the meaning of Decentralization. 1

(ii) Explain the two important internal source of Recruitment. 1

(iii) Explan any two objectives of control. 1

(iv) What is meant by financial management? 1

(v) What do you understand by packaging? 1

(vi) What does the 'Right to be Heard' for the consumer? 1

(vii) Explain the principle of initative propounded by Henri Fayol. 1

(viii) Explain the word 'Programme'. 1

(ix) What is Informal Communication? 1

(x) Management is a universal activity. Explain. 1

(xi) What is meant by business environment? 1

(xii) What do you understand by directing? 1

Section - B / 

Short answer type questions :

04. Management is a multidimensional process. Explain. 2

05. Explain the Centralization & Decentralization Principle of Fayol. 2

06. Mention the main components of Scial Environment. 2

07. Explain the first three steps of the planning process as a Manager. 2

08. Mention any two differences between functional organisation and divisional organisation. 2
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09. Explain the first two steps of controlling process. 2

10. Explain any two factors influencing dividend decision. 2

11. What do you understand by marketing? Name the different concepts of marketing. 2

12. Explain the National Commission as per the Consumer Protection Act, 2019. 2

2019 

13. What do you understand by packaging? 2

Section - C / 

Long answer type questions :

14. Explain the important of principle of management. 3

Or / 

Discuss the Henri Fayol's contribution in the field of management.

15. Write the limitations of planning. 3

Or / 

Describe the main characteristics of planning.

16. Explain the difference between training & development. 3

Or / 

Describe the Employee Selection Processs.

17. Explain the importance of organisation. 3

Or / 

Analyze the functional organisation structure.
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Section - D / 

Essay type questions :

18. Define Direction and explain its importance. 4

Or / 

Explain any four Principles of Directing.

19. What is Working Capital? Explain the factors affecting working capital. 4

Or / 

What is Fixed Capital? Explain the factors affecting fixed capital.

20. Explain the Role of Advertising in Marketing Management. 4

Or / 

Explain the following :

(1) Concept of Product (2) Concept of Production

(3) Concept of Selling (4) Concept of Marketing

(1) (2)

(3) (4)


