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GENERAL INSTRUCTIONS TO THE EXAMINEES:
gyl & fag amr= -
*  Candidate must write first his’her Roll No. on the question paper compulsory.
gl 9ayYm ST ¥ 9F W AHE dAfara; fad |
e  All the questions are compulsory.
g9t 999 g w Sifard 2
*  Writethe answer to each question in the given answer-book only.
e Y9 #1 S {1 T Ia-Yfawr 4 &1 fad
*  For questions having more than one part, the answersto those parts are to be written together in continuity.
o7 geii 4 a=afle @vs 8, 37 941 & I U 91y &1 fod )
* Ifthereisanyerror/difference/contradiction in Hindi & English versions of the question paper, the question of
English version should be treated valid.
¥ U % 61 9 37091 ®y=R 4 (54 JR *1 /sy faiararg glv w s7uSt 997 & 399 &I 98t a1
*  Writedown theserial number of the question before attempting it.
¥ &1 W fr@ @ 9 JvT & HATH 79vq fad |

Section - A / ©Us-31

01. Multiple choice questions: 18x1=18
IS ge-
(i) Who founded "Namchi Designer Candles" :
(1) Kiran Mazumdar Shaw (2) SmitaRoy
(3) Sachin Bansal (4) Vijay Shekhar Sharma
‘et feseR Fecq” I e fRE #i-
(1) e AemeR wt (2) fom ™
(3) wfem wga (4) fasma vrer vt

(i) "Coordination isthe process whereby an executivedeve opsan orderly pattern of group effortsamong his subordinates
and secures unity of action in the pursuit of common purpose.” The above definition is :"
(1) MC Farland (2) Theo Heyman (3) E.F.L.brach (4) Henri Fayol
“gug T AR € AT 5 U s orae erefieel & wfeh wArEl w1 U wrafted ae-ae o e @
T T SeEAl HT Wi & faw FE H uwhar o 217 Swied wfie 3-
(1) &% AT (2) forat 28 (3) Sum.TAST (4) T waw
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(iii) The objective of management is To earn profit' :
(1) Organisational (2) Social
‘Y AT ' TEY W IEYT B-

(2) st

The span of management refersto :

(1) HTeAHF:
(iv)
(1) Number of managers
(3) Number of subordinates under a superior
W 1 foaR weffa R 3
(1) Y=<kl i g
(3) TH Tt & 1A srefieei =1 W
(v) Thesecond step of organisation processis:
(1) Identification and division of work
(3) Assignment of duties
TS AlHA T HT T B~
(1) = =t Je= aa fauasH
(3) == 1 TR
Recruitment processis:
(1) Positive
(3) Positive and negative
Tt wfRar -
(1) ThrIHR

(vi)

(3) WHRRIHF T TRRIHF
(vit)
(1) Classroom lectures

(3) Computer modelling

(3) Persona (4) None of these

(3) =t (4) T ¥ % T

(2) Leve of management

(4) Number of managers in top management

(2) a9 F ®R

(4) 3=9 WoEF H WEehi i HEA

(2) Departmentalisation
(4) Establishing authority and reporting relationships

VAREEIIETY
(4) gaia (Teaifén) gy s

(2) Negative

(4) Neither positive and nor negative

(2) TFHHF

(4) 7 A THEREF - THNHE

From the following "Off the job method of traning” is not :

(2) Casestudy
(4) Job rotation

frfafaa & 9 “ufoego =t offe 3 ww fafa” 7@t 2-

(1) hen-hel A
(3) FFR i

(2) UHRHF =

(4) =14 =t

(viii) Ram Kumar informed about the new recruitment policy of human resource department to M ohan during the birthday

party of hisson. Itis:
(1) Formal communication
(3) Both (1) & (2

(2) Informa communication
(4) None of these

TH AR 7 S0 9 T T TEl ® SR HiEA hl A6E GEe a6 w98 et Aifa & 9§ s 98 -

(1) =i g
(3 ()= (2) 3

(ix)
(1) New Dehi (2) Mumbai
T ST 1 qeaerd el g 2-
(1) R feeeft (2) g
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The head office of the national commissioinis situated at :

(2) T=IEE T

(4) T 9 % 7=

(3) Calcutta (4) Ahmedabad
(3) hefehdl (4) STHIER
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(x) 'Ceveat Venditor' which means:

(1) Let thebuyer beware

(3) Let the supplier beware

‘e dfex’ 1 et 2-

(1) s @=F ST @

(3) SYfiehal I HEHE WA =Meq
(xi) For deviation analysing a mangaer uses:

(1) Critical point control

(3) Both (1) & (2)

(2) Letthesdler beware
(4) Noneof these

(2) Toha =1 TEuME @A AR
(@) T/ ¥ g T

(2) Management by exception
(4) None of these

foa=er favawo & o T o= STIN I B-

(1) St o dee fag fem
3 (1) =(2) 3

(xii) Capital budgeting decisions are known as :
(1) Long terminvestment decisions
(3) Financing decisions
(1) 3=l e fofg
(3) fordam waft foia

(2) 9= 5 T
(4) T ° w7

(2) Short-term investment decisions

(4) Dividend decisions

(2) sTuFTe fawr o
(4) e § gatua foie

(xiii) After the acquisition of corusin 2007, Tata Sted became the world's leading sted producer :

(1) Second (2) Third

(3) Fourth (4) Fifth

FRY HT AT A & A% 9 2007 § T LA w1 favd § 2l Icaed # A W 51 T41-

(1) 351 (2) e

(3) e

(4) =

(xiv) An organisation whose production cycleis long (Long term) requires working capital :

(1) Less
(3) Working capital remains unaffected

(2) More
(4) Noneof these

g oo #1 Saared =k o (fEiel) e €, 39 gen i wEvia gt #) sravashdr et 3

(D ==
(3) s geft sryenfag Tt @

(xv) "Businessisnot financial science. It's about Trading, buying Trading, buying and selling. It's about creating a product

(2) stteen
(4) =19 § *E TEf

or service so good that people will pay for it." This definitionis:

(1) MC Farland (2) Philip Kotler

“ e fasita o= A1 e, oTIR, 9 UE foshd 31 THeR ey U 9 o WE Yenstl & Seared ¥ ¢ e

(3) Anta Roddick (4) Gillberth

T I T I qER e ST g8 aier #-

(1) &% AT (2) ftrfera =ier
(xvi) The essence of marketing is :

(1) Production (2) Exchange

oo #1 9R 3-

(1) 3careA (2) fatma

(xvii) The characteristics of agood brand are:
(1) Short name (2) Pronounceable
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(3) W1 ufew (4) i =
(3) Price determination (4) Sales
(3) gTa fuRm (4) fasa

(3) Worth remembering (4) All of the above
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TH 3798 FUS F Tawivar -

(1) Bt = (2) S=aR 4 (3) A= & ara (4) ST g+t
(xviii) The pillar of marketing is considered :
(1) Branding (2) Packaging and labeling
(3) Sales promation (4) Publicrdation
fauom 1 w9 g S -
(1) wifen (2) Y=fsT w FEfe
(3) fosra HagA (4) T=R
02. Fill in the blanks: 6%1=6
fiaa Tt i Fife-
0] is the skillful and personal application of existing knowledge to achieve desired results.
fead wfomal & T % fAu FdEE I # s @ @t ST )
(i) is related to upgrading the knowledge and skills of employees.

FUAE % T A FIWA F ST FE Y Gad 2
(iii) Every manager, from top executive to supervisor performs the function of .
Yo Teue, Sed UGN ¥ ookl Tdaes O foran =1 e = 2

(iv) By exercising , amanager seeks to reduce wastage and spoilage of resources.

F1 STAN FH TF TEUTE U qU1 Faie] F HH HL THA B
(v) Thehigher , the better the company's financial condition is considered to be able to pay interest.
St erferen 2 @ e 1 oMfdieh <¥n =N w1 YT e % Ty Sa € g3 wmeh Wt 2
(vi) Thequality of agricultural products is indicated by
F Searsl FT TUTE H F0 3@ S 2
03. Very short answer questions: 12x1=12
SATqeTe RIS I¥-
(i) Writethe difference between Effectiveness and Efficiency.
YUl TE A H ST aarsu|
(i) What is'Kaizen'?
‘Fer! F i R?
(iii) Mention any two features of Industrial Policy, 1991.
SrEnfirer fifa, 1991 =1 iE < fagoand saEu)

(iv) Does Planning reduces creativity? Explain.

1 TS ARl il HH I 82 HEET
(v) Explain the difference between delegation and decentralisation.

R T Tah=<IF0 § 3= aadRu|
(vi) Name any four 'On the Job' method of providing training to employees.

FHANE 1 TG TG G F =l TR 1 g Sa’ ot & W s
(vii) Name the elements of direction.

M & T & AW SaEy
(viii) When and where was Abraham Mashlow born?

3TSEH WSl 1 59 %9 o Hal g3?
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(ix) Explain the relationship between planning and controlling.
e wd oo ° gey @ o S
(x) What is the financial management?
fofrar wary o 22
(xi) Explain 'Product Concept'.
‘3T AR’ I T2 |
(xii) Who is'Consumer'?
‘ST’ I 22
Section - B / @vs-9
Short answer type questions :
AR T
04. s management a profession? Clarify. 2
T YEY T YA 27 T FH|

05. Explain differential piece wage system. 2
favere Witsfies gomelt & SHeEy

06. Explain any three characteristics of business environment. 2
A e & HlE d foRmarst ®i T Fw|

07. Explainthefollowing : 2
(1) Procedure (2) Method
frafafed =1 T F:J-
(1) wfskan (2) faty

08. Writethe difference beween formal organisation and informal organisation. 2
=1l Hed T8 Y= e § 3= sdrEu|

09. Naming the different stages of the control process, Explain first two stages. 2
frir wfspen & fafa= =Roffl & A9 9 ¢ worm 3 =100 &l T 51|

10. Explain any four e ements influencing financial decisions. 2
ot Fofa =1 gwifad G aTel & IR dcl sl ¥ &

11. Explain the classification of industrial goods with the help of diagram. 2
SArfiTer aege & =it i foe wied wHeEl

12. Writeashort note on 'National Commission'. 2
‘T ST W digwE feoott forer |

13. Explain theimportance of consumer protection from business point of view. 2

AU & 3wV | ISUHERT W0 % W Sl GHesu
Section - C / @vs-49
L ong answer type questions:
Fefsada uv-
14. Explain the following principles of management : 3
(1) Principle of espirit de corps
(2) Principleof unity of direction
(3) Subordination of individual interest to general interest.
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15.

16.

17.

18.

19.

20.

ey & Trefafed fagi =l T F:l-
(1) T =1 AE @ fagray
(2) = = TR w1 fag
(3) e fedi = fau =afemm feal =1 w@IW

Or / 1941
Explain the principles of scientific management propounded by FW. Taylor.
TR.gsg, ool 5N Ufawifed J=fer we & fagral 1 T #:3)
Explain the importance of planning. 3
fHeA & 7@ & T |

Or / 1941
Explain the process of planning.
FrareE =1 gfshan &l T F|
Explain the divisional organisation structure graphically. 3
yuria "red g # 9fE aeeEn

Or / 1941
What do you understand by delegation? Explain the importance of delegation.
MO Y Y F YU 2?7 WU & HEA Hl T FA
Explain the Staffing Process. 3
Tfea gfshal 1 TRy

Or / 1941
Explain any four external sources of recruitment.
9ol o Tl =N o= i e

Section - D / @vs-§

Essay type questions :
IRCRIRE RS
What measures will you adopt to maintain effective communication system in an organisation? 4
T TS § Y9El GO el 994 WH & fau 81y foee Sura i o9 ?

Or / 1941
What do you understand by non-financial incentives? Explain the various non-financial incentives used in the

organisation.
R-faefta WedrHAl & 9 9 SHerd €2 ed ¥ WA fRy 9 = fafm -fada g - s
What do you understand by fixed capital? Explain the various factors affecting fixed capital. 4
Tl S W ST o THe €2 Tl Ot i g e ot fafae FwRa w e S

Or / argal
What do you understand by dividend decision? Explain the various factors influencing the decision related dividend.
e Gt ffa @ emu o e 7 anwiwr Heft fola w1 genfad @t fafie FwRe #:@ ws w57)
What is the Price? Explain the various eements affecting pricing. 4
qed 9 22 god fruier # guifad & ot fafa= acl 6 =men #11

Or / argal
What is Sales Promotion? Explain the activities commonly used in sales promotion.
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