
GENERAL INSTRUCTIONS TO THE EXAMINEES:

• Candidate must write first his/her Roll No. on the question paper compulsory.

• All the questions are compulsory.

• Write the answer to each question in the given answer-book only.

• For questions having more than one part, the answers to those parts are to be written together in continuity.

• If there is any error/difference/contradiction in Hindi & English versions of the question paper, the question of

English version should be treated valid.

• Write down the serial number of the question before attempting it.

Section - A / 

01. Multiple choice questions : 18×1=18

(i) Who founded "Namchi Designer Candles" :

(1) Kiran Mazumdar Shaw (2) Smita Roy

(3) Sachin Bansal (4) Vijay Shekhar Sharma

(1) (2)

(3) (4)

(ii) "Coordination is the process where by an executive develops an orderly pattern of group efforts among his subordinates

and secures unity of action in the pursuit of common purpose." The above definition is :"

(1) MC Farland (2) Theo Heyman (3) E.F.L.brach (4) Henri Fayol

(1) (2) (3) (4)
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(iii) The objective of management is 'To earn profit' :

(1) Organisational (2) Social (3) Personal (4) None of these

(1) (2) (3) (4)

(iv) The span of management refers to :

(1) Number of managers (2) Level of management

(3) Number of subordinates under a superior (4) Number of managers in top management

(1) (2)

(3) (4)

(v) The second step of organisation process is :

(1) Identification and division of work (2) Departmentalisation

(3) Assignment of duties (4) Establishing authority and reporting relationships

(1) (2)

(3) (4)

(vi) Recruitment process is :

(1) Positive (2) Negative

(3) Positive and negative (4) Neither positive and nor negative

(1) (2)

(3) (4)

(vii) From the following "Off the job method of traning" is not :

(1) Class room lectures (2) Case study

(3) Computer modelling (4) Job rotation

(1) (2)

(3) (4)

(viii) Ram Kumar informed about the new recruitment policy of human resource department to Mohan during the birthday

party of his son. It is :

(1) Formal communication (2) Informal communication

(3) Both (1) & (2) (4) None of these

(1) (2)

(3) (1)  (2) (4)

(ix) The head office of the national commissioin is situated at :

(1) New Delhi (2) Mumbai (3) Calcutta (4) Ahmedabad

(1) (2) (3) (4)
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(x) 'Ceveat Venditor' which means :

(1) Let the buyer beware (2) Let the seller beware

(3) Let the supplier beware (4) None of these

(1) (2)

(3) (4)

(xi) For deviation analysing a mangaer uses :

(1) Critical point control (2) Management by exception

(3) Both (1) & (2) (4) None of these

(1) (2)

(3) (1)  (2) (4)

(xii) Capital budgeting decisions are known as :

(1) Long term investment decisions (2) Short-term investment decisions

(3) Financing decisions (4) Dividend decisions

(1) (2)

(3) (4)

(xiii)After the acquisition of corus in 2007, Tata Steel became the world's leading steel producer :

(1) Second (2) Third (3) Fourth (4) Fifth

2007 

(1) (2) (3) (4)

(xiv) An organisation whose production cycle is long (Long term) requires working capital :

(1) Less (2) More

(3) Working capital remains unaffected (4) None of these

(1) (2)

(3) (4)

(xv) "Business is not financial science. It's about Trading, buying Trading, buying and selling. It's about creating a product

or service so good that people will pay for it." This definition is :

(1) MC Farland (2) Philip Kotler (3) Anta Roddick (4) Gillberth

(1) (2) (3) (4)

(xvi) The essence of marketing is :

(1) Production (2) Exchange (3) Price determination (4) Sales

(1) (2) (3) (4)

(xvii) The characteristics of a good brand are :

(1) Short name (2) Pronounceable (3) Worth remembering (4) All of the above



PRINCE SCHOOL... The Merit Factory4Model Paper

(1) (2) (3) (4)

(xviii) The pillar of marketing is considered :

(1) Branding (2) Packaging and labeling

(3) Sales promotion (4) Public relation

(1) (2)

(3) (4)

02. Fill in the blanks :      6×1=6

(i) ________ is the skillful and personal application of existing knowledge to achieve desired results.

________

(ii) ________ is related to upgrading the knowledge and skills of employees.

________

(iii) Every manager, from top executive to supervisor performs the function of ________.

________

(iv) By exercising ________, a manager seeks to reduce wastage and spoilage of resources.

________

(v) The higher ________, the better the company's financial condition is considered to be able to pay interest.

________

(vi) The quality of agricultural products is indicated by ________.

________ 

03. Very short answer questions :   12×1=12

(i) Write the difference between Effectiveness and Efficiency.

(ii) What is 'Kaizen'?

(iii) Mention any two features of Industrial Policy, 1991.

(iv) Does Planning reduces creativity? Explain.

(v) Explain the difference between delegation and decentralisation.

(vi) Name any four 'On the Job' method of providing training to employees.

(vii) Name the elements of direction.

(viii) When and where was Abraham Mashlow born?
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(ix) Explain the relationship between planning and controlling.

(x) What is the financial management?

(xi) Explain 'Product Concept'.

(xii) Who is 'Consumer'?

Section - B / 

Short answer type questions :

04. Is management a profession? Clarify. 2

05. Explain differential piece wage system. 2

06. Explain any three characteristics of business environment. 2

07. Explain the following : 2

(1) Procedure (2) Method

(1) (2)

08. Write the difference beween formal organisation and informal organisation. 2

09. Naming the different stages of the control process, Explain first two stages. 2

10. Explain any four elements influencing financial decisions. 2

11. Explain the classification of industrial goods with the help of diagram. 2

12. Write a short note on 'National Commission'. 2

13. Explain the importance of consumer protection from business point of view. 2

Section - C / 

Long answer type questions :

14. Explain the following principles of management : 3

(1) Principle of espirit de corps

(2) Principle of unity of direction

(3) Subordination of individual interest to general interest.
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(1)

(2)

(3)

Or / 

Explain the principles of scientific management propounded by F.W. Taylor.

15. Explain the importance of planning. 3

Or / 

Explain the process of planning.

16. Explain the divisional organisation structure graphically. 3

Or / 

What do you understand by delegation? Explain the importance of delegation.

17. Explain the Staffing Process. 3

Or / 

Explain any four external sources of recruitment.

Section - D / 

Essay type questions :

18. What measures will you adopt to maintain effective communication system in an organisation? 4

Or / 

What do you understand by non-financial incentives? Explain the various non-financial incentives used in the

organisation.

19. What do you understand by fixed capital? Explain the various factors affecting fixed capital. 4

Or / 

What do you understand by dividend decision? Explain the various factors influencing the decision related dividend.

20. What is the Price? Explain the various elements affecting pricing. 4

Or / 

What is Sales Promotion? Explain the activities commonly used in sales promotion.




